 SEQ CHAPTER \h \r 108/06/09
EASTWOOD/EAST SYRACUSE KIWANIS

BOARD MEETING
1.
Call Meeting to Order - 1:00 pm - Ernie Wass

2.
Minutes of Previous Board Meeting - Mary DePietro

3.
Treasurer’s Report - Jerry Wright


Budget - Tight Budget? - Recommended Actions?

4.
Committee Reports :

- Membership Development


- Year Book Ads - Started Again for 2009 - July 9, 2009, Ernie & Jim canvasing 1 pm, Monday, 8-10-09. Chair - Jim Schaefer.


- Ongoing Kamper Scholarships at $425.00 each.  Status? Quantity?

5.
Unfinished Business
Establish ESM Key Club - Scheduled kick off meeting at ESM High School, July 30, 2009, 10:00 am to 12:00 noon.  12;15 Kiwanis meeting at ESM High School. Analysis of meeting.

6.
New Business

- Proposed Club Activities/Fund Raising Diversification

- Kiwanis Key Club at ESM High School - Identify problems &       initiate action plan.


- Expand Key leader Training to include two high school students next year?    Details - Sophomore and Junior? Adult ?


- Children’s Miracle Network - New Goal to Raise an additional     $25,000 over the next 5 year period - Details - Jim Schaefer


- Other New Business?
7.
Adjourn - 1:30 pm

8.
Next Board Meeting: September 10, 2009 - Al’s Diner, East Syracuse
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